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Safety First, Safety Last, Safety Always ...

Best Performance Award

Competency Building

Happiness Through a Healthy Life

9 Leadership Ideas that will transform your life ..

xqV[kk [kkusokyksa ds fy;s bukeh ;kstuk ----

Best Supplier on Capacity Ramp Up
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Learning with Fun

Event Held at SPD on 25.04.2013
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1 vk- psvjeSu th Jh clUr yky th lko dh dye ls

fiz; lkfFk;ksa]

vc fQj ,d ckj dqN fnuksa ckn 3 vxLr vkusokyk gSA ml fnu
gj lky dh rjg euk;k tk;sxkA mlh fnu esjs thou dk

,d lky vkSj lekIr gks tk;sxkA esjs thou ds 80 lky iwjs gks pqds gksaxs
vkSj eSa mlds ckn 81 osa lky esa inkiZ.k d:¡xkA esjs fy;s ;g volj gS
,d ckj fQj fopkj djus dk fd fiNys o”kZ eSaus D;k D;k u;k fd;kA
vkidh dEiuh ds izxfriFk esa D;k D;k fo'ks”krk,sa tqVhaA bldk fooj.k eSa
vki yksxksa ds lkeus 3 vxLr 2013 dh cSBd esa j[kw¡xk] lkFk lkFk eSa ;g
Hkh tkuuk pkgw¡xk fd vki yksxksa us vius fofHkUu ;qfuVksa esa dkSulh
miyfC/k;k¡ izkIr dh] dkSulh ubZ ekby LVksu ,fPkOg dj ik;saA ,slh
dkSulh dfe;k¡ jg xbZ ftls vki yksx pkgrs gq;s Hkh izkIr ugha dj ik;saA

vc vxys o”kZ fofHkUu ;qfuVksa esa vki yksxksa }kjk D;k u;k djus
dh ;kstuk gS blij Hkh vki yksx izdk'k Mkys rks eq>s cgqr [kq'kh gksxhA
dkSu&dkSulh ;kstuk,sa tks py jgh gS] muds iwjs gksus dh lEHkkouk,sa gSaA
budh iwfrZ gksus ij dEiuh dh vkfFkZd ifjfLFkfr esa D;k ifjorZu gksus dh
lEHkkouk,sa gS] ml ij Hkh vo'; izdk'k MkysaA

/kU;okn !

^QkmUMlZ Ms*
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'Learning With Fun'

Entertainment to knowledge, history to current affairs,
films to sports, plant information to safety awareness: a flavor
which had all the details in the form of 'Neco Quiz Contest - 2013'
or 'Neco Gyan Shanchar - 2013' was organised at Jayaswal Neco
Industries Limited (Steel Plant Division) from 26th of Feb. 2013
to 11-03-2013.

Neco Quiz Contest - 2013 was launched to coincide with
the National Safety Week celebration. 'Learning With Fun' was
the motto of this intervention. The primary objective of organizing
such an event at Jayaswal Neco Industries Limited (Steel Plant
Division) were:

1. To cultivate cohesiveness among different groups of
employees working in an area. A well nit fabric amongst
operation, mechanical, electrical, instrumentation and
quality personnel is aimed at.

2. People will learn about the company and their own unit
through this program.

3. Each individual will learn about various safety provisions
and become more safety conscious.

4. Involvement of people is the main theme of this initiative.

5. Learning and entertainment have been mixed so that the
contents will be easily assimilated.

The whole plant was divided into 10 zones. They are Coke Ovens,
DRI, Sinter Plant, Blast Furnace, SMS, Rolling Mills, Power Plant,
Central Services (Crane and Auto, Utility, ERS, Workshop, Civil),
Project and Non-Works. Executives and Non-Executives from
respective zones participated in the preliminary round in teams of two
individuals from 26th Feb.2013 to 6th of March 2013. Twenty teams
from Executive categories and 20 teams from Non-Executives qualified
for the semi finals. The semi finals were held on 7th and 8th of March
2013 at two different plant locations.

Finalist for the quiz competition which was held on 11-03-2013

are as under :

Teams Names of the participants
Team 1

Executive category

Non-Executive category

Teams Names of the participants
Team 1 MrAhmad Raza and Mr Ravi Kant Dewangan -

Rolling Mill
Team 2 Mr Ravi Kumar Vishwakarma and

Mr Sunil Kumar Jaiswal - Sinter Plant
Team 3 MrAnand Kumar Singh and

Mr Santosh Kumar Verma - Non-Works
Team 4 Mr Sumit Kumar and MrAnjay Soni - SMS

Mr RajaAditya Narayan Sahu and
Mr Kulamani Barik - SMS & QA

Team 2 Mr Priyadarshi Rout and Mr Manoj Kaushik - SMS
Team 3 Mr Saswat Pandey and

Mr Maheshwar Kumar Verma - Rolling Mill
Team 4 Mr Vijendra Singh Thakur and

Mr Rakesh Kumar Patel - Sinter Plant
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Mr Anand Kumar Singh and Mr

Santosh Kumar Verma (Non-Works)

were the champions and Mr Sumit Kumar

and Mr Anjay Soni (SMS) were runners up

in the executive categories. Mr Vijendra Singh

Thakur and Mr Rakesh Kumar Patel (Sinter Plant) were

winners and Mr Raja Aditya Narayan Sahu and Mr

Kulamani Barik (SMS & QA respectively) were the

runners up in the non-executive categories. While the

winners and runners up were given cash award, all other

participants were awarded prizes. There were a good number

of audience questions. Token gift was given to all participants

from the audience. More than 1,000 people participated

in the Quiz. A large group of people were associated

in organising the Quiz Programme. Shri HK

Roychoudhury, President inagurated the Finals of

the Quiz Contest 2013. Shri SK Swain, President

(HRD & Coal Mines) addressed the audience. He

appreciated the effort and suggested for

conducting similar programmes round

the year. Shri PK Bhardwaj, ED &

CFO and Shri SK Swain, President

(HRD & Coal) gave away the

prizes.
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Department wise photo clippings of the preliminary round

COKE OVEN

SINTER PLANT

PROJECT

SMS

ROLLING MILL

POWER PLANT

BLAST FURNACE

DRI - I & II



NON WORKS

Photo Clippings of the Semi Finals Round
07/03/2013

CENTRAL SERVICES
(CRANE & AUTO, UTILITY, ERS, WORKSHOP, CIVIL)

8 9

Photo Clippings of the Semi Finals Round
08/03/2013
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Winner, Non-Executive
Vijendra Singh Thakur &
Rakesh Kumar Patel

Winner, Executive
Anand Kumar Singh &
Santosh Kumar Verma

Runner-up, Non-Executive
Raja Aditya Narayan Sahu

& Kulamani Barik

Runner-up, Executive
Sumit Kumar
& Anjay Soni

Prof EV Swaminathan is a renowned

trainer who combines wisdom and insight

from the frontiers of science. He integrates

science with spirituality. He has trained students from

IITs and IIMs. He conducts sessions for theArmy, Navy,

Air force, police, doctors, engineers and managers.

Talks were organised at Steel Plant Division on 25-04-

2013. In the morning session, he gave a talk to the senior

members of the Management team. The topic was

'Positive Programming of Mind'. All the Presidents, VPs and

GMs attended this programme. He emphasized on 'mind

control', though difficult but can be achieved with practice,

practice and practice. He addressed a cross-section of

executives in the afternoon. About 130 persons

attended the afternoon session. His talk was on

'Efficiency Through Mind Engineering'. He stated that

the efficiency can be achieved by a fit body and a

sound mind. The talks were interesting and were

highly appreciated by all.

EVENT HELD AT SPD ON 25-04-2013EVENT HELD AT SPD ON 25-04-2013

TALK BY PROF EV SWAMINATHAN
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Toolbox talk is a safety talk. It is

not a class room training session.

Normally, it is delivered at the

workplace. Toolbox talk is given on a

specific subject. It is a short talk. It is for about 5 –

10 minutes. When a toolbox talk is to be given, it

should be to the point with a specific safety message.

The objective of toolbox talk is to make people aware of

a particular aspect of their work. Such talk must be

done on a regular basis. This helps reinforce good

safety message amongst the workforce. Attendance

should be recorded during such talk.

Our Safety department is conducting Safety Talk on a

regular basis in different departments. The attached

photographs show the dedication with which the

talks are conducted. To make toolbox talk a culture, it

is necessary that every supervisor takes up this

activity at the start of the shift. The toolbox talk has

to be done regularly in the same manner as theAir

Hostesses do it before the start of every

flight.

Let us make each day a safe

day ...

SAFETY FIRST, SAFETY LAST, SAFETY ALWAYS ...

ORGANISED BY HRM AND DISCUSSION BY M.K.Mishra

ROLING MILL

Date on 15.04.2013

“SAFETY AWARENWSS PROGRAM”



Tool Box Talk Meeting Discussion by Sanjay Kumar

MAIN STORE
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Tool Box Talk Meeting Discussion by M.K.Mishra

Tool Box Talk conducted by Sanjay Kumar

COKE OVEN

BLAST FURNECE (Elect. Dept)

Tool Box Talk Meeting Conducted
(Hazard involving in Electrical jobs) by M.K. Mishra

Tool Box Talk Meeting Conducted by Manoj Kr Mishra in
Date on 03.04.2013

Safety Pledge Safety Oath

Tool Box Talk Meeting Conducted by Manoj Kr Mishra in
Date on 04.04.2013

ERS (Electrical repair Shop)

DRI-500

Crane Auto
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Tool Box Talk conducted by M.K.Mishra
Date - 08.04.2013

Tool Box Talk Discussion by Sanjay Kumar
Date - 08.04.2013

Sinter Plant

RMHS Area

Tool Box Talk Meeting Conducted by M.K. Mishra
Date: 09.04.2013

Tool Box Talk Meeting Conducted By Sanjay Kumar &
Unsafe Observation in Pellet Plant on Date: 07.04.2013

DRI- PP

Pellet Plant (Fabrication Area) M/s United Engineering
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We are pleased to inform
you that recently we got

for the
year 2013 From M/s Tata
Motors Ltd , Jamshedpur.

“Best
Performance Award”

BEST PERFORMANCE AWARD

Award received from M/s. Oerlikon Drive Systems for
the category . We have
ramped up supplies at very short notice from the Customer and
started supplies within less than a month.

We are supplying castings from ACD-I and selling thru
NSSLLimited hence theAward is in the name of NSSLLtd.

"Best Supplier on Capacity Ramp Up"

BEST SUPPLIER ON CAPACITY RAMP UP
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COMPETENCY BUILDING In competency mapping, all details of the behaviours (observable,
specific, measurable, etc) to be exhibited by the person occupying that
role are specified.

The following methods are used in combination for competency
mapping:

The process of identification is not very complex. Some of the
methods are given below:

1. Ask each person who is currently performing the role to list the
tasks to be performed by him one by one. Then identify the knowledge,
skills and attitude required to perform each of these jobs. Consolidate the
list and present it to a role set group or a special task force constituted for
that role

2.Appoint a task force for each role
3. Let the supervisor identify the competencies required for a

particular position

Pick up a job or role that is relatively well understood by all
individuals in the company, e.g. Sales Executive, HR Manager,
Receptionist, etc. Work out competencies for these roles with the help an
internal member who has knowledge of competency mapping.

After this practice session, take up the job for which Competency
mapping has to be done. Sit with the job occupants. Ask them to describe
the jobs they routinely perform. Go on recording the information.Again,

What Methodology is used for identifying competencies?

How to Identify Competency?

• Interview • Group work
• Task Forces • TaskAnalysis workshops
• Questionnaire • Use of Job descriptions
• PerformanceAppraisal Formats, etc.

Some Tips on How to do Competency Mapping?

Introduction

What is Competency?

Knowledge Skills Attitude• • •

• Technical • Managerial
• Human • Conceptual

It is necessary to have an idea about the job skills while
performing or carrying out any work. Knowledge about the job skills
helps us to find out individuals who have the required skills for doing
the job. It also helps to find out the skills that will improve the
efficiency in performing the job flawlessly. It is not sufficient to have
the skills. It is also essential to complement the skills with the
necessary knowledge and attitude. Knowledge will help an
individual to apply the right skills for any work situation. An
individual will be motivated to give his best if right attitude is imbibed
in him. Thus skills, knowledge and attitude are important in any
work situation. So, knowledge, skills and attitude required for any
job are usually collectively referred to as competencies.

Competency is an underlying characteristic required to
perform a task, activity or role. Competency has the following
forms:

These three factors are important for identifying
competency in a person. Different jobs involve different
competencies. Competency required in a manufacturing unit may
be different from that is required for a job in a service sector.
Competency differs from industry to industry. According to Harvard
Business Review, Daniel Katz grouped competency into three
areas which later expanded in to the following four:
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ask them to describe occasional jobs they perform. Record them. Now

1 Shri A xxxx 1 2 2 3 2 2 2 2 2
2 Shri B xxxx 2 3 2 4 2 3 3 3 3
3 Shri C xxxx 1 2 3 3 2 2 2 3 3
4 Shri D xxxx 3 2 2 3 4 3 4 4 4
5 Shri E xxxx 4 4 4 2 1 3 3 3 3
6 Shri F xxxx 2 3 2 2 2 2 2 3 2
7 Shri G xxxx 3 2 3 2 2 2 2 3 2
8 Shri H xxxx 1 2 3 2 2 2 2 2 3
9 Shri I xxxx 1 1 2 1 1 1 1 4 4
10 Shri J xxxx 1 1 2 1 1 1 1 3 4

K, S and A in the matrix represent Knowledge, Skill and Attitude
respectively.

Take the skill matrix chart. Take the competency check list for that
position. Go to the supervisor of the position holders. Together, fill in the
skill matrix format for each individual by assigning one of the following
ratings:

1. Needs to be given an exposure on basics
2. Has Knowledge but need to be trained further
3.Has sufficient knowledge and no further training is

necessary at this stage
4. Is an expert and can train others

compile the data. The next step is to ask the job holders to tell you the
manner in which they perform the tasks. Note them down. Next, prepare a
check list of knowledge and skill required for performing a job. To this, add
'attitude' of a job holder that will rollout flawless result.

Prepare a matrix with the names of job holders on one axis and
competencies on the other axis. A sample format is included with this
article.

Some Tips on How to prepare a skill matrix?

Sr. Name P NO K1 K2 K3 S2 S2 S3 S4 A1 A2
No.

The supervisor best knows the level of proficiency of each
individual employee.

So, he is the best person to fill in the format.

Take the skill matrix format. Prepare the list of names of
employees who have scored 1 or 2 against a skill set. These are the
persons who need to be trained for enhancement of their competency.
You can also prepare a list of employees who have scored 4. They can be
utilised as Trainers.

Find out the shift in which the employees needing input on a
particular skill set are working at present. Group them without disturbing
the work. Change in shifts of an individual can be thought of so that an
appropriate group size is achieved.

Identify the faculty. Prepare a module for the training programme.
Decide on the duration of training. Find out the availability of the trainer
and the trainees (Check their leave plan). Prepare the schedule for the
training programme.

Prepare a questionnaire. It should be capable of measuring the
level of proficiency for a particular skill set for which the training is being
planned.Administer the questionnaire before and after imparting training.
Check if his score has improved.

Another assessment can be done after 6 months of training. The
supervisor can be asked to rate the individual using the same 1-4 scale
that was used to prepare the skill matrix. Check if the rating has gone up.

Some Tips on How to perform a Training NeedAnalysis?

Some Tips on How to prepare a Training Calendar?

Some Tips on How to assess if the competency has improved?



A talk was organised at the Steel Plant Division on 12-03-2013.

The topic was 'Health, Wealth and Happiness'. The talk was delivered by

Brahma Kumar Lalit Bhai. Brahma Kumar Lalit Bhai has dedicated his life

to serving the society through spiritual empowerment.

About 250 persons attended the session. The talk was

appreciated by all those who attended the programme. His talk did

generate a lot enthusiasm. There were many questions. The speaker

clarified all the doubts. He finally gave a recipe to good health. Salient

points of his talk are:

1. Follow the rules of nature

2. Eat when hungry, drink when thirsty

3. Eat as much as you are hungry, drink as much as you are thirsty

4. Chew well (32-40 times), drink as slow as possible

5. Eat what nature has made for you (take them in the form they are

available: fruits, vegetables, sprouts, etc)

6. Do your daily personal work yourself

7. Fast

Lalit Bhai explained the theory and practice of Naturopathy with

lots of examples.

HAPPINESS THROUGH A HEALTHY LIFE
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9 Leadership Ideas that will Transform your Life

Over the years many small ideas have grown into nine beliefs that
define a leader. Like my notebook of ideas you should let them grow on
you. If they do - it is for you to play and experiment with; if not - they are
best forgotten.

It is my belief that a true leader is someone who is an explorer,
sees an opportunity in challenges, has an irrationality in his/her
expectation, is inspirational and emotional, is driven by a higher purpose,
is trustworthy, walks the talk, and above all has earned the right to lead.

So let's get started.

An explorer for whom the unknown is a lot more exciting than the
known.

A true leader is not afraid to stand apart from the crowd, to be
different, to step out of the comfort zone and risk all for what he/she
believes in.

If you are not willing to give up the safety of the status quo and
live or die by your ideas you cannot expect others to follow.

In moments of crisis, leaders are neither distracted nor depressed.
They are excited instead, because they see an opportunity in the
imperfection and uncertainty.

When a diamond-cutter looks at the rough diamond, he gets
excited because he sees an opportunity in that imperfection as does a
potter when he sees dirty clay.

1. Aleader steps out of the comfort zone

2. Sees an opportunity in challenges
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Has irrationality in his expectation from himself, his team, his
idea, his company, and even the world at large.

People who are irrational get a lot done because you cannot go as
far as your belief may want you to go.

Inspires people by pursuing a vision that gets people to jump out
of their beds every day and go to work for an idea which is bold and
unique.

People feel inspired only when you can help them discover what
they want to do and not what you want them to do.

A good leader is not afraid to display emotions at work - he/she
rejoices in the team's successes, and shows concern about the setbacks,
he/she laughs and cries with the highs and lows in the lives of his
colleagues.

We are human beings, and knowing that our leader cares for us is
a fundamental human need.

A leader is not simply obsessed with getting to the top but also
about what he/she would do after he gets there.

The ultimate test of leadership is to have a purpose aligned to the
greater good of society and not just economic gains.

Leaders with a higher purpose have an inner strength and a
unique moral compass which guides them to effectively lead their teams
through hopeless situations.

3. An element of irrationality

4. Aleader is focussed

5. Is emotional

6. Has a higher purpose

Trust is the cornerstone of leadership.

A manager whose team knows that he/she will, without doubt,
stand up for them whatever the situation, truly feel empowered at all
times.

That kind of trust gives people the courage to innovate, take
risks, and to push themselves beyond their comfort zones to find
success.

Megaphone managers have thrived for too long; people now
want their leaders to be the change they advocate. They're looking for
role models.

'Walk the talk and set me an example' is the writing on the wall.

A good leader therefore displays no incongruity between his
actions and words.

Leadership is not an entitlement but a right one earns through
one's actions every year, every day and yes every minute.

The simplest definition of leadership therefore is someone who
draws energy, inspiration and the right to lead from those he/she leads.

Every person has a leader within who is just waiting to be
discovered. You will discover that magical leader within you, the day
you stop pretending to be someone else and feel secure in the knowledge
that you are who you always wanted to be.

7. Is trustworthy

8. Walks the talk

9. Earns the right to lead
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xqV[kk [kkvks] iqjLdkj ikvks ;kstuk dh vof/k vkt gh ls thou i;ZUr

iku dh nqdku] jsyos IysVQkeZ o cl vM~Mksa ds LVkyksa ij

1 :i;s ls ysdj 6 :i;s rd

QkeZ dk izkfIr LFkku

QkeZ 'kqYd

xqV[kk [kkusokyksa ds fy;s bukeh ;kstuk

1- izFke iqjLdkj &
2- f}rh; iqjLdkj &
3- r`rh; iqjLdkj &
4- pkSFkk iqjLdkj &
5- ik¡pok¡ iqjLdkj &
6- NBok¡ iqjLdkj &

7- lkrok¡ iqjLdkj &

dSalj
xys gq;s xky
NksVk eq¡g
tokuh esa cq<+kik
xqnkZ [kjkc
[kk¡lh] dQ esa o`f)]
nk¡r [kjkc
Jh jke uke lR; gSA

uksV %& Ñi;k fdlh Hkh rjg dk u'kk vkSj rEckdw dk lsou u djsa A

iqjLdkj LFky
'elku ?kkV

eq[; vfrfFk
ek- ;ejkt


